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Intensive 5 Day Course
Designed to help you take an informed and well structured entrepreneurial initiative.

KEY CONTENTS

. What being an Entrepreneur means and what it does not mean - Key Dos and
Don'ts.

. The Business Plan — the essential first step in any business venture.

. Know yourself — Recognise your core-competence.

. Knowing your team - Select the right partners, associates, staff.

. Legal Requirements, Partnership Agreements, Trade Agreements.

. Beyond the plan —implement, monitor, adapt, respond to failure, take success
further

7. Understand Business Processes and tailor them to optimise business effectiveness

8. Costing — Break Even Analysis, Infroduction to Activity Based Costing.

9. Cash Management.

10. Accounting and Financial Management Essentials for Business.
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All those who wish to upgrade their skills to ensure success in business

¢ Business Owners looking for a new business opportunities, evaluating expansion
plans, contemplating moving to a new city /country

¢ Budding Entrepreneurs

+ Entrepreneurs who need a better understanding of core management concepts
fo increase their capacity to run the business

¢ Business Persons looking for being a part of a start up

¢ Individuals with an entrepreneurial mindset

The workshop will be conducted by Navigate's Principal Consultant -
Huzaifa Nakhoda.

Huzaifa has been in Dubai since1994 holding senior positions in Finance Functions with
reputed organizations. pus!
His expertise goes beyond number crunching, he has been involved in setting up
effective internal control systems, securing ISO certification, has set up business
planning and budgeting systems and rolled out smooth ERP implementations.

Huzaifa started his career as an auditor in India and has over 21 years experience in
varied industries.

He also serves as a visiting faculty for ACCA courses, he has a passion for training and
makes his sessions lively with real life examples drawn from his experience over the
years.

Huzaifa is a Fellow Chartered Accountant, Cost Accountant and an IRCA Certified ISO
Quality Systems Lead Auditor.
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